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Verde Valley Campus and Yavapai
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Sedona Center X

e Yavapai College serves a variety of populations in the
Verde Valley through its programming at both sites

— Credit 1,400 unduplicated headcount

— Non Credit over 1500 students
e Osher Lifelong Learning
« Community Education
— Regional Economic Development Activities/Small Business
Development Center
— Dual enrollment
e Camp Verde High School-92
 Mingus-268
» Sedona-57
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Osher Lifelong learning: Current class enrollment 1300 students at both Verde Valley campus and
Sedona center

Community Education.

College for Kids

Arizona Braille Talking Book Library
Communication and Language
Dance

Health and Healing

Guerilla Film Making

Building schedule for fall. Credited Classes
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— Film and Media Arts
— Culinary

— Hospitality

— Enology certificate

Working with Mingus high school and Valley Academy to offer additional programming
such as welding, and/or automotive.
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Physical Improvements !

Sedona Center:

Resolution of barriers
Expansion of the parking lot
New signage

Verde Valley Campus:.
Completed technology and presentation upgrade in M-137
Completed walkway to Southwest Wine Center

Exploring.
Campus trail system as part of the West Mingus Avenue Project
New pavilion floor
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Committee and Strategic Planning I e

SWOT analysis

e Dean’s advisory Committee
e Adjunct faculty

e Student services

o Full-time faculty
Phasel  Iphasem  fPhasell  [Phaselv ______ [PhaseV |

February-March-April April-May-June June-July-August August -September
Data Gathering Analyze and Interpret Develop goals and Develop Action Finalize Strategic Plan

data/perform assetand  Objectives /Assessment plan

resource inventory

Deliverables: Deliverables: Deliverables: Deliverables: Deliverables:
Environmental Scan Priority/Needs analysis Goals and Objectives Action Plan Strategic plan
15t phase of stakeholder 2"d phase of stakeholder
input input
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Great news!

* We have hosted nearly 200 COCSD students & staff on the Verde campus.

» Last weekend Yavapai College partnered with Buena Vista Children’s
Services to host the 20" anniversary Early Childhood Education
Conference.

» Discover Yavapai Dates have been set for the Verde Campus.
— Friday February 27t 3-4.30
— Thursday March 26" 3-4.30
— Saturday April 18 10-11.30am

« The Week of March 23" we will be hosting Early College Events for both
Camp Verde and Mingus DE students. Sedona RRHS will be brining 100
students out on May 13

« College Goal Monday is scheduled for February 9™ at Mingus high school

» We will launch the LEAD program on the Verde Campus from June 15!-
July 315t

2015 DGB Meeting




yavapai

COLLEGE
X

Great news!

« 14 Mingus auto students will walk in this year’s
commencement ceremony as they have completed
the Basic Auto Certification.

« We have a signed facility use agreement with
Mingus Union High School.

e Helen Stephenson, our director for the Sedona
Center, has become the first person in Arizona to
become YouTube certified.
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Questions and Answers
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